To: Dew, Judy[Dew.Judy@epa.gov}; Buch, Peter[Buch.Peter@epa.gov}; Search
Team[Search_Team@epa.gov};, Fagan, Susan[Fagan.Susan@epa.gov}; Hessling,
Michael[Hessling.Michael@epa.gov]

From: Shahan, Alison

Sent: Thur 2/16/2017 6:40:46 PM

Subject: Re: Let's make a call at 2:00pm today about removing the warning

| put the best bet for climate change back in the snapshot front end. Once re-indexing is
complete, I'll check where the homepage is.

-Alison

Alison Shahan | Senior Consuitant

CGl Federal | ITS-EPAIll | Custom Applications Management

Ex. 6 - Personal Privacy il | e e-personai privacy

From: Dew, Judy

Sent: Thursday, February 16, 2017 1:15:59 PM

To: Buch, Peter; Search Team; Fagan, Susan; Hessling, Michael

Subject: RE: Let's make a call at 2:00pm today about removing the warning

That’s fine Peter. Climate change homepage still doesn’t have a top spot.
But FAQ isn’t a bad first choice.

Judy Dew

Office of Information Management (OIM)
Web Content Services Division (WCSD)
Phone: (919) 541-2987

Fax: (919) 541-3648

From: Buch, Peter

Sent: Thursday, February 16, 2017 11:34 AM

To: Search Team <Search_Team@epa.gov>; Fagan, Susan <Fagan.Susan@epa.gov>;
Hessling, Michael <Hessling.Michael@epa.gov>
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Subject: Let's make a call at 2:00pm today about removing the warning

We've reached the point where the crawl queue for snapshot is going down, rather than
up. It's not indexing all that quickly. It's 177,767 out of an estimated 200,000 indexable
URLs.

How about we circulate an email at 2pm, decide whether to do a quick outage to
remove the banner, with what we have, which will be close but probably a few missing
pages, or schedule an outage for this evening.

I'm inclined to go with the latter if we are not complete, since the fallout of people not
finding specific pages is greater than the embarrassment of having a warning.

Peter Buch
Search Webmaster

CGl Federal | 2800 Meridian Parkway | Durham, NC 27713

__________________________________________________________

buch.peter@epa.gov
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